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Deciphering the Chemical Industry

Almost all manufactured goods rely on the Chemical Industry. The industry is a crucial 

element of almost all value chains and
is vital part of economy

Execution 

Challenges
Thereꢀ areꢀ overꢀ  

80,000ꢀ  
commerciallyꢀ  

importantꢀ  
chemicals. 

-------- 

ra

Overꢀ 70%ꢀ ofꢀ  
feedstocksꢀ forꢀ  

chemicalsꢀ comeꢀ  
fromꢀ Oil. 

-------- 
Broadꢀ  
Classification: 

Polymersꢀ –ꢀ areꢀ longꢀ  
chainꢀ moleculesꢀ - 
plastics,ꢀ polyesters,ꢀ  
polyurethanesꢀ etc 

Functionalꢀ –ꢀ Paints,ꢀ  
agrochemicals,ꢀ  
adhesives,ꢀ  
detergentsꢀ etc 

Organicsꢀ –ꢀ containꢀ  
Cꢀ &ꢀ Hꢀ atomsꢀ andꢀ  
manyꢀ formꢀ buildingꢀ  
blocksꢀ ofꢀ manyꢀ  
materials 

Inorganicsꢀ –ꢀ doꢀ notꢀ  
containꢀ Cꢀ &ꢀ Hꢀ  
atomsꢀ andꢀ includeꢀ  
fertilizers,ꢀ salt,ꢀ  
causticꢀ sodaꢀ etc.ꢀ  
ꢀ  Representation of chemical segments according to size and importance

Segments like Fuels, Pharmaceuticals etc are not considered here. Source : Primus Partners Analysis, The Valence Group ꢀ  

5 Key Factors changing the Chemical Industry
Execution Challenges

1. Crude Oil to Chemicals :ꢀ Asꢀ theꢀ demandꢀ forꢀ fuelsꢀ willꢀ startꢀ shrinking,ꢀ theꢀ oilꢀ refinersꢀ willꢀ changeꢀ theirꢀ productꢀ mixꢀ toꢀ haveꢀ  
moreꢀ numberꢀ ofꢀ chemicalsꢀ comingꢀ outꢀ ofꢀ theirꢀ Refineryꢀ /ꢀ ancillaryꢀ complex.ꢀ  

2. China factor :ꢀ Chinaꢀ isꢀ dominantꢀ inꢀ Chemicals.ꢀ Itꢀ isꢀ investingꢀ inꢀ R&Dꢀ asꢀ wellꢀ asꢀ productivityꢀ andꢀ isꢀ cleaningꢀ up.ꢀ Globalꢀ customersꢀ  
wantꢀ toꢀ de-riskꢀ theirꢀ supplyꢀ fromꢀ China. 

3. Environment, Recycling, Toxicity, Responsible care, Regulations : Theseꢀ issuesꢀ areꢀ increasinglyꢀ becomingꢀ importantꢀ andꢀ  
mainstream.ꢀ  

4. Digitization :ꢀ Digitizationꢀ ofꢀ R&D,ꢀ production,ꢀ supplyꢀ chainꢀ etc.ꢀ isꢀ improvingꢀ quality,ꢀ innovationꢀ andꢀ productivityꢀ inꢀ Chemicals 

5. Glocalization :ꢀ Chemicalꢀ valueꢀ chainsꢀ areꢀ heavilyꢀ globalꢀ tradeꢀ dependant.ꢀ Atꢀ theꢀ sameꢀ time,ꢀ toꢀ de-risk,ꢀ manyꢀ countriesꢀ areꢀ  
consciouslyꢀ promotingꢀ localꢀ production 



Deciphering the Chemical Industry

Global Chemical Industry Overview
Execution Challenges

Global Chemical Sales 2020 estimate $4 trillion • Indiaꢀ isꢀ small,ꢀ butꢀ importantꢀ playerꢀ inꢀ theꢀ  
globalꢀ chemicalꢀ tradeꢀ andꢀ accountsꢀ toꢀ  
aboutꢀ 3%ꢀ ofꢀ globalꢀ sales.ꢀ  

Restꢀ ofꢀ  
Europeꢀ $155b 

China
$1,900b

• Chinaꢀ dominatesꢀ theꢀ marketꢀ withꢀ 44%ꢀ ofꢀ  
salesꢀ andꢀ evenꢀ moreꢀ inꢀ production.ꢀ Itꢀ  
outspendsꢀ theꢀ restꢀ ofꢀ worldꢀ inꢀ capitalꢀ &ꢀ  
R&Dꢀ spending.ꢀ  

Sꢀ Koreaꢀ  
$120b 

N.ꢀ Americaꢀ  
$510b 

EUꢀ 27ꢀ  
$600b 

Japanꢀ $175b 

Indiaꢀ $110b 

S.ꢀ Americaꢀ  
$115b Restꢀ ofꢀ  

Asiaꢀ $410b Africaꢀ ꢀ $33b 

$4ꢀ trillion 
• 

• 

Theꢀ Globalꢀ Chemicalꢀ Salesꢀ wereꢀ ~$ꢀ 4ꢀ trillion,ꢀ andꢀ areꢀ expectedꢀ toꢀ growꢀ to~$ꢀ 8ꢀ trillionꢀ  
byꢀ 2030.ꢀ Thisꢀ representsꢀ aboutꢀ 4.7%ꢀ ofꢀ Globalꢀ GDPꢀ ofꢀ $85ꢀ trillion. 

Theꢀ globalꢀ chemicalꢀ supplyꢀ chainsꢀ wentꢀ throughꢀ multipleꢀ disruptionsꢀ ꢀ sinceꢀ 2020ꢀ  
owingꢀ toꢀ Covid,ꢀ Chinaꢀ andꢀ Ukraineꢀ factors 

Sourceꢀ Cefic,ꢀ Primusꢀ Partnersꢀ Analysis 

5 Factors for Policy Framework

Theꢀ currentꢀ Indianꢀ policyꢀ frameworkꢀ hasꢀ yieldedꢀ decentꢀ resultsꢀ withꢀ theꢀ Indianꢀ Chemicalꢀ Industryꢀ gettingꢀ competitiveꢀ inꢀ manyꢀ  
segmentsꢀ acrossꢀ theꢀ globe.ꢀ Toꢀ accelerateꢀ theꢀ growthꢀ ofꢀ theꢀ industry,ꢀ Primusꢀ Partnersꢀ suggestsꢀ 5ꢀ keyꢀ pointsꢀ toꢀ aidꢀ devisingꢀ andꢀ  
updatingꢀ policyꢀ  

1. Data:ꢀ Theꢀ boundariesꢀ ofꢀ whatꢀ constitutesꢀ “Chemical”ꢀ isꢀ notꢀ wellꢀ definedꢀ e.g.ꢀ isꢀ fuel,ꢀ fertilizerꢀ orꢀ Pharmaꢀ chemical?ꢀ Noꢀ holisticꢀ  
reportꢀ isꢀ availableꢀ forꢀ theꢀ chemicalꢀ industryꢀ andꢀ itsꢀ segments.ꢀ Mostꢀ reportsꢀ areꢀ ofꢀ specificꢀ segmentsꢀ likeꢀ petrochemicals,ꢀ  
agrochemicalsꢀ etc.ꢀ Itꢀ isꢀ importantꢀ toꢀ understandꢀ theꢀ segments,ꢀ linkages,ꢀ trendsꢀ etc.ꢀ toꢀ deviseꢀ andꢀ updateꢀ policy.ꢀ Automobileꢀ  
industryꢀ forꢀ exampleꢀ hasꢀ veryꢀ goodꢀ dataꢀ bothꢀ atꢀ OEMꢀ andꢀ ancillaryꢀ level.ꢀ  

2. Oil factor :ꢀ Indiaꢀ isꢀ aꢀ netꢀ importerꢀ ofꢀ crudeꢀ oil.ꢀ Oilꢀ formsꢀ theꢀ basicꢀ rawꢀ materialꢀ forꢀ overꢀ 70%ꢀ ofꢀ chemicals.ꢀ India’sꢀ geographyꢀ  
canꢀ beꢀ advantageousꢀ forꢀ manyꢀ segmentsꢀ asꢀ itꢀ isꢀ closeꢀ toꢀ middleꢀ eastꢀ andꢀ isꢀ aꢀ bigꢀ market.ꢀ  

3. Environment, Recycling, Toxicity, Responsible care, Regulations : Chemicalsꢀ andꢀ chemicalꢀ processesꢀ mustꢀ beꢀ understoodꢀ wellꢀ  
toꢀ deviseꢀ andꢀ updateꢀ policy.ꢀ Chinaꢀ hasꢀ manyꢀ specificꢀ regulationsꢀ thatꢀ includeꢀ cameraꢀ /ꢀ parameterꢀ monitoringꢀ byꢀ regulators,ꢀ  
listsꢀ ofꢀ bannedꢀ andꢀ promotedꢀ processesꢀ etc.ꢀ ꢀ  

4. Industry participation and self regulation : ꢀ Inꢀ orderꢀ toꢀ makeꢀ theꢀ industryꢀ sustainableꢀ andꢀ competitive,ꢀ industryꢀ consultationsꢀ  
andꢀ selfꢀ regulationꢀ mustꢀ beꢀ centralꢀ toꢀ devisingꢀ andꢀ updatingꢀ policyꢀ  

5. Forward looking :ꢀ Upcomingꢀ regulationsꢀ acrossꢀ theꢀ world,ꢀ shiftingꢀ customerꢀ preferencesꢀ andꢀ supplyꢀ chains,ꢀ trendsꢀ andꢀ  
predictionsꢀ mustꢀ beꢀ carefullyꢀ studiedꢀ toꢀ deviseꢀ &ꢀ updateꢀ policiesꢀ thatꢀ willꢀ makeꢀ andꢀ keepꢀ theꢀ industryꢀ competitiveꢀ inꢀ theꢀ longꢀ  
runꢀ ꢀ  



2. India Specific Dashboard Sept 2022

Indiaꢀ Manufacturingꢀ Purchasingꢀ Managersꢀ Index 
Sourceꢀ :ꢀ IHSꢀ Markit 

Indexꢀ ofꢀ Industrialꢀ Productionꢀ India 

Baseꢀ 2010-11ꢀ =ꢀ 100,ꢀ Sourceꢀ Nationalꢀ Statisticalꢀ Office,ꢀ Govtꢀ ofꢀ  
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48.1 

PMIꢀ greaterꢀ thanꢀ 50ꢀ signifiesꢀ anꢀ expansionꢀ ofꢀ businessꢀ ꢀ  
activity.ꢀ Afterꢀ aꢀ slightꢀ dipꢀ inꢀ July,ꢀ theꢀ Indiaꢀ ꢀ Manufacturingꢀ  
PMIꢀ bouncedꢀ backꢀ toꢀ 56.4ꢀ inꢀ Julyꢀ butꢀ fellꢀ backꢀ byꢀ 0.2ꢀ pointsꢀ  
inꢀ August.ꢀ Chinaꢀ PMIꢀ hasꢀ stuckꢀ toꢀ 49ꢀ forꢀ theꢀ lastꢀ fewꢀ  
months.ꢀ Bothꢀ EUꢀ (49.7)ꢀ andꢀ USAꢀ (51.3)ꢀ Theꢀ EUꢀ hasꢀ shownꢀ  
decreasingꢀ trendꢀ inꢀ theꢀ lastꢀ threeꢀ monthsꢀ inꢀ theirꢀ businessꢀ  
activityꢀ asꢀ anꢀ impactꢀ ofꢀ Russia-Ukraineꢀ war. 

IIP figuresꢀ areꢀ showingꢀ aꢀ riseꢀ inꢀ Mayꢀ andꢀ Juneꢀ 2022,ꢀ afterꢀ aꢀ  
slumpꢀ inꢀ Aprilꢀ 2022.ꢀ Theꢀ upwardꢀ trendꢀ comparedꢀ toꢀ theꢀ  
previousꢀ monthꢀ  ꢀ areꢀ Manufacturingꢀ Generalꢀ (0%),ꢀ  
Manufacturingꢀ (1%),ꢀ ꢀ Chemicalꢀ (-1%).ꢀ  

USꢀ $ꢀ /ꢀ bbl 
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Afterꢀ aꢀ continuousꢀ increaseꢀ in the Indian basket of
Crude Oilꢀ sinceꢀ Aprilꢀ 2020,ꢀ especiallyꢀ exorbitantlyꢀ  
sinceꢀ theꢀ breakoutꢀ ofꢀ Russia-Ukraineꢀ War,ꢀ weꢀ seeꢀ  
aꢀ dropꢀ inꢀ theꢀ lastꢀ threeꢀ months.ꢀ Theꢀ month-on- 
monthꢀ decreaseꢀ inꢀ Julyꢀ wasꢀ 11%ꢀ ,ꢀ 6%ꢀ inꢀ Augustꢀ  
andꢀ 5%ꢀ inꢀ Septemberꢀ 2022.ꢀ  

Indiaꢀ Crudeꢀ Basket ꢀ  

Monthꢀ  USꢀ $ꢀ /ꢀ bbl Change 
93.62 

98.97 
105.49 
118.78 
109.51 

Sept-22 -5% 

Aug-22 
Jul-22 
Jul-22 

-6% 
-11% 

8% 
May-22 6% 

Chemical Stock Indexes :
Theꢀ chemicalꢀ indicesꢀ haveꢀ outperformedꢀ theꢀ Niftyꢀ acrossꢀ allꢀ timeꢀ framesꢀ listedꢀ below.ꢀ Thisꢀ isꢀ despiteꢀ theꢀ manyꢀ disruptionsꢀ thatꢀ theꢀ  
industryꢀ hasꢀ witnessedꢀ overꢀ pastꢀ 3ꢀ years.ꢀ  
Primusꢀ Partnersꢀ hasꢀ takenꢀ aꢀ basketꢀ ofꢀ stocksꢀ fromꢀ differentꢀ partsꢀ ofꢀ chemicalꢀ industryꢀ andꢀ createdꢀ chemicalꢀ stockꢀ indexes.ꢀ Manyꢀ ofꢀ theꢀ  
companiesꢀ areꢀ notꢀ pureꢀ play,ꢀ andꢀ theyꢀ haveꢀ beenꢀ weightedꢀ accordingꢀ toꢀ theꢀ portfolio.ꢀ  

2ꢀ Year 
1ꢀ Septꢀ 2022ꢀ vꢀ 1ꢀ Septꢀ 2020 

1ꢀ Month 
1ꢀ Septꢀ 2022ꢀ vꢀ 1ꢀ Augꢀ 2022 

1ꢀ Year 
1ꢀ Septꢀ 2022ꢀ vꢀ 1ꢀ Septꢀ 2021 

3ꢀ Year 
1ꢀ Septꢀ ꢀ 2022ꢀ vꢀ 1ꢀ Septꢀ 2019 
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3. News and Announcements
Policy News

BIS issues performance standards for EV batteries
amid safety concerns
Jun 23, 2022

Over 500 Bis Tech Textile Standards Developed, 40

More In Pipeline

Jun 13, 2022
The standard "IS 17855: 2022" has been formulated
for lithium-ion traction battery packs and systems
of electrically-propelled road vehicles and it has
been harmonized with ISO 12405-4: 2018. Read
more

India is expected to become a key market
characterised by growing consumption due to its
cost effectiveness, durability and versatility of
technical textiles. Read more

Cabinet gives post facto approval to pact with

International Renewable Energy Agency

Jun 29, 2022
According to the statement, the Agreement was
signed in January 2022. The aim of the Agreement
is to drive ambition, leadership and knowledge on
green energy transitions based on renewable

NITI Aayog moots PLI scheme for electrolyser and
fuel cells
Apr 29, 2022
PLI schemes, originally announced last year, seek
to create global manufacturing champions in
India by removing sectoral disabilities and
creating economies of scale to develop complete energy in India. Read more Read more
component ecosystems in India. Read more

Govt launches three schemes for pharma sector

MSMEs

Jul 2, 2022
The Pharmaceutical Technology Upgradation
Assistance Scheme (PTUAS) would facilitate
pharmaceutical MSMEs with proven track record
to upgrade their technology. Read more

Cabinet approves Amendments to the National
Policy on Biofuels -2018
May 18, 2022
The existing National Policy on Biofuels came up
during year 2018. This amendment proposal will
pave the way for Make in India drive thereby
leading to reduction in import of petroleum
products by generation of more and more
biofuels. Read more

Industry News

Reliance Industries seeks new technologies to

make cheaper green hydrogen

more 

Jun 23, 2022 NTPC REL joins hands with GACL to set up India's

first commercial-scale green ammonia projectAsꢀ partꢀ ofꢀ theꢀ push,ꢀ Relianceꢀ Industriesꢀ alsoꢀ plansꢀ toꢀ  
bidꢀ forꢀ anyꢀ production-linkedꢀ incentivesꢀ theꢀ governmentꢀ Jul 07, 2022
mayꢀ offerꢀ toꢀ encourageꢀ theꢀ technology.
Read more

The MoU envisages collaborating in the field of
Renewable Energy, Green Methanol & Green
Ammonia and mutually exploring the opportunities
for the supply of 100 MW RE-RTC (Round The
Clock) power. Read more

Syngenta India gets approval to use drones to

spray fungicide

Jul 5, 2022
Theꢀ Centralꢀ Insecticideꢀ Boardꢀ hasꢀ givenꢀ  
itsꢀ approvalꢀ toꢀ seedꢀ andꢀ agri-solutionꢀ  
majorꢀ Syngentaꢀ Indiaꢀ toꢀ useꢀ dronesꢀ toꢀ  
sprayꢀ itsꢀ fungicideꢀ Amistarꢀ Topꢀ onꢀ theꢀ  
paddyꢀ crop.ꢀ Thisꢀ fungicideꢀ isꢀ usedꢀ toꢀ  

Honeywell and Navin Fluorine host opening

ceremony of new plant in Dahej

Jul 13, 2022
Honeywell and Navin Fluorine, part of the
Padmanabh Mafatlal Group, hosted an opening

protectꢀ theꢀ cropꢀ againstꢀ infectionsꢀ suchꢀ ceremony at a plant in Dahej, Gujarat, which has
asꢀ Blastꢀ &ꢀ Sheathꢀ Blight. Read more begun manufacturing Honeywell's Solstice® zd in

India. Read more
The Chemical Industry Will Invest Over US$7 Billion

in Digital Technologies by the Start of The Next

Decade
Manali Petro inks pact with U.K.-based Econic

Technologies to make eco-friendly polyols

Jul 20, 2022Jun 29, 2022
Accordingꢀ toꢀ aꢀ newꢀ analysisꢀ byꢀ globalꢀ  
technologyꢀ intelligenceꢀ firmꢀ ABIꢀ  
Research,ꢀ chemicalꢀ manufacturer'sꢀ  
investmentꢀ intoꢀ digitalꢀ transformationꢀ  
willꢀ growꢀ atꢀ aꢀ CAGRꢀ ofꢀ 6%ꢀ betweenꢀ 2022ꢀ  
andꢀ 2031,ꢀ reachingꢀ US$7.4ꢀ billion.ꢀ Readꢀ  

The pact will comprise a two-year demo scale-up
at MPL plant 1, followed by industrial scale-up of
the technology. Read more

https://www.business-standard.com/article/companies/bis-issues-performance-standards-for-ev-batteries-amid-safety-concerns-122062301059_1.html
https://www.business-standard.com/article/companies/bis-issues-performance-standards-for-ev-batteries-amid-safety-concerns-122062301059_1.html
https://www.technicaltextile.net/news/over-500-bis-tech-textile-standards-developed-40-more-in-pipeline-281293.html
https://economictimes.indiatimes.com/industry/renewables/cabinet-gives-post-facto-approval-to-pact-with-international-renewable-energy-agency/articleshow/92547154.cms?from=mdr
https://newsonair.com/2022/02/18/gujarat-announces-new-biotechnology-policy-for-https:/newsonair.com/2022/02/18/gujarat-announces-new-biotechnology-policy-for-2022-27/
https://www.livemint.com/news/india/pli-scheme-may-extend-to-electrolyzers-for-producing-green-hydrogen-11619686576509.html
https://economictimes.indiatimes.com/small-biz/sme-sector/govt-launches-three-schemes-for-pharma-sector-msmes/articleshow/93029497.cms?from=mdr
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1826265
https://www.prnewswire.com/news-releases/the-chemical-industry-will-invest-over-us7-billion-in-digital-technologies-by-the-start-of-the-next-decade-301577552.html
https://www.business-standard.com/article/companies/reliance-industries-seeks-news-technologies-to-make-cheaper-green-hydrogen-122062300153_1.html#:~:text=is%20already%20discussing.-,Reliance%20will%20pursue%20an%20aggressive%20target%20to%20produce%20green%20hydrogen,%244.62%20a%20kilogram%20in%20India.
https://energy.economictimes.indiatimes.com/news/renewable/ntpc-rel-joins-hands-with-gacl-to-set-up-indias-first-commercial-scale-green-ammonia-project/92712625:~:text=NTPC%20Renewable%20Energy%20Limited%20(NTPC,Ammonia%20and%20Green%20Methanol%20projects.
https://www.financialexpress.com/industry/syngenta-india-gets-approval-to-use-drones-to-spray-fungicide/2582866/#:~:text=The%20Central%20Insecticide%20Board%20has,such%20as%20Blast%20%26%20Sheath%20Blight.
https://newsonprojects.com/news/honeywell-and-navin-fluorine-host-opening-ceremony-of-new-plant-in-dahej
https://www.prnewswire.com/news-releases/the-chemical-industry-will-invest-over-us7-billion-in-digital-technologies-by-the-start-of-the-next-decade-301577552.html
https://www.thehindu.com/business/manali-petro-inks-pact-with-uk-based-econic-technologies-to-make-eco-friendly-polyols/article65662318.ece
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on ground implementability.

Our core strength comes from our founding partners, who are goal-oriented, with extensive hands-on
experience and subject-matter expertise, which is well recognized in the industry. Our core founders
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Disclaimer 

Theꢀ reportꢀ isꢀ preparedꢀ usingꢀ informationꢀ ofꢀ aꢀ generalꢀ natureꢀ andꢀ isꢀ notꢀ intendedꢀ toꢀ addressꢀ theꢀ circumstancesꢀ ofꢀ anyꢀ  
particularꢀ individualꢀ orꢀ entity.ꢀ Theꢀ reportꢀ hasꢀ beenꢀ preparedꢀ fromꢀ variousꢀ publicꢀ sourcesꢀ andꢀ theꢀ informationꢀ receivedꢀ fromꢀ  
theseꢀ sourcesꢀ isꢀ believedꢀ toꢀ beꢀ reliable.ꢀ Theꢀ informationꢀ availableꢀ inꢀ theꢀ reportꢀ isꢀ selectiveꢀ andꢀ subjectꢀ toꢀ updating,ꢀ revisionꢀ  
andꢀ amendment.ꢀ Whileꢀ theꢀ informationꢀ providedꢀ hereinꢀ isꢀ believedꢀ toꢀ beꢀ accurateꢀ andꢀ reliable,ꢀ Primusꢀ Partnersꢀ Pvt.ꢀ Ltd.ꢀ doesꢀ  
notꢀ makeꢀ anyꢀ representationsꢀ orꢀ warranties,ꢀ expressedꢀ orꢀ implied,ꢀ asꢀ toꢀ theꢀ accuracyꢀ orꢀ completenessꢀ ofꢀ suchꢀ informationꢀ  
andꢀ dataꢀ availableꢀ inꢀ theꢀ publicꢀ domain.ꢀ Whileꢀ dueꢀ careꢀ hasꢀ beenꢀ takenꢀ whileꢀ preparingꢀ theꢀ report,ꢀ Primusꢀ Partnersꢀ Pvt.ꢀ Ltd.ꢀ  
doesꢀ notꢀ acceptꢀ anyꢀ liabilityꢀ whatsoever,ꢀ forꢀ anyꢀ directꢀ ofꢀ consequentialꢀ lossꢀ arisingꢀ fromꢀ thisꢀ documentꢀ orꢀ itsꢀ contents.ꢀ ꢀ  


